STAFF SERGEANT LISA A. DUCHARME

MERITORIOUS SERVICE

14 SEPTEMBER 1996 TO 10 JANUARY 2000

Staff Sergeant Lisa A. Ducharme distinguished herself by meritorious service while assigned to the 66th Military Personnel Flight, 66th Mission Support Squadron, 66th Air Base Wing, Massachusetts.  During the period, the outstanding professional skill, leadership, and ceaseless efforts of         Sergeant Ducharme resulted in significant contributions to the effectiveness and success of the Military Personnel Flight and the Mission Support Squadron.  Upon arrival, she revamped the flight’s administrative processes by restructuring paperwork flow, messaging processes, and office coordination, to ensure maximum communication between all elements and leadership.  She expanded the automated distribution system to 207 geographically separated unit in the New England area, subsequently saving over 62 thousands dollars in annual paper costs.  Sergeant Ducharme drove this program to success by designing, delivering, and installing a fully functional network seven days ahead of schedule.  As a result, the collaboration software is the linchpin of the Expeditionary Air Forces’ ability to reduce the “forward footprint” through distributed Center operations.  The distinctive accomplishments of Sergeant Ducharme reflect credit upon herself and the United States Air Force
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