Phase 1:
Start

TRIGGER CRITERIA FOR RETUEN
TO PHASE 1:

- StatefLocal shutdown reinstated

OR

- Megative trend in regional COVID-
19 data® over a rolling 14 day
tracking period:

OR

- Megative trend in HAFB COVID
data™ (lower threshold than
regional data)

Phase Transitions

Installation commander
provides at least a 10 day
notice

Transitions between phases
can go in both directions

Phase 2A:
Cautious

Phase 2B: Phase 3:

3 Vigilant '/ NewNormal ~

= TRIGGER CRITERIA: - TRIGGER CRITERIA: “mm ' TRIGGER CRITERIA

- State/Local gaiting criteria met
AND

- State Public Health indicators show a positive trend in six

categories which is sustained for 10 days beyond the AND

relevant component of the MA phased reopening plan® {or by
exception with justification)

AND

- Positive 14 day trend in HAFB COVID-19 data™

ADDITIONAL REQUIREMENTS FOR PHASE 2A EXECUTION

Plans coordinate w/ mission partners
All units using Standard Mitigation Precautions

- Sufficient base support capability for cleaning supplies
and PPE

Public Health Augmentee Plan

45 days in Phase 2A with no - COVID-19 vaccine
upward trend in the monitored MA*® developed and
and HAFB™ metrics administered to 90%

of AD population at

Satisfy gaiting criteria for MA and Hanscom AFB
Middlesex Country or justified
deviations

* Regional COVID-19 Data of Interest

-- MA COVID-19 Positive Test Rate

-- MA Number of State Deaths

-- MA Number of Patients in Hospitals

-- MA Healthcare System Readiness

-- MA Testing Capacity

-- MA Contact Tracing Capabilities

** HAFB Data of Interest

-- Positive results of testing at66 MDS & living/working on Base
-- Quarantined individuals of close-contacts
-- Middlesex/Suffolk county data




